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2022 AGM for Fiscal Year 2021 
 
Facilitator: Jonathan Durand - ALC Board Chairman 
Location: 16 Bermuda Drive NW, Calgary, AB T3K 1H5 
 

1. Opening Prayer and Devotion - Pastor Noral Woodburn 
2. Call to order - Jon Durand 

• Appoint Secretary 
• Agape’s Mission 
• Introduction of Board Members 
• Review Minutes 2021  

3. Reports 
• Chairmans Report – Jon Durand 
• Executive Directors Report – Pastor Noral Woodburn 
• Director of Operations Report – Debbie Alexander-Thomas 
• Financial Report including Budget – Gordon Wong 

4. Housecleaning – Pastor Noral 
• Staff Update(s) 
• Board Member(s) Update 

5. Appointments 
• New Board Member – Pastor Noral Woodburn 
• Auditor – Jon Durand 

6. Agape Strategy for 2022 – Pastor Noral 
• Programs (Current and New) 
• Living with Covid 
• Networking 
• Establish several Board committee  

7. New business 
• Save the date for Agape 25th Celebration – Pastor Noral Woodburn 

 
8. Adjournment – Jon Durand 

 

 

 

 Meeting Agenda 
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MINUTES of the 2020 AGM - June 8, 2021 

Present: Pastor Noral Woodburn, Debbie Alexander-Thomas, Jane Lowry, 
Jonathan Durand, Steve Belzner, Gordon Wong, Robyn Kunz, Abraham Phillip, 
Paul Tasseron, Rosemary Mikitka, Vivian Ghobrial, Mandi Henn, Luisa Toteda, 
Michelle Woodburn, Cathy Brown, Norma Josty, Ruth Arroyave, Kiki Bhattal 
(IRCC) 

1. Pastor Noral opened in prayer and a devotional. He read from Micah 6:8 
– be compassionate and loyal in your love to our new neighbours.  
 

2. Call to Order 
a. Jane appointed recording secretary. Pastor Noral is also recording 

the meeting through ZOOM.  
b. Review of AGM 2020 Meeting Minutes, posted on CCB. Jon moved 

to have the minutes accepted. Seconded by Robyn. All in favor 
c. Introduction of Board members. Absent: Tope Roberts & Ken 

Okhemuokho 
 

3. Chairman’s Report - Jonathan will not be reading his entire report. 
Jonathan thanked the teachers for all they have done this trying year, 
transitioning to an online environment. The Board is very appreciative. 
Thank you to the staff in the office for their willingness to adapt to this new 
environment. Noral moved to accept this report and Steve seconded. All 
in favor. 
 

4. Executive Director’s report – Noral did not read his report. Noral expressed 
his thanks to our teachers. Resilience of the staff & students – as we 
walked through the many different challenges. He also thanked the staff 
(and the staff’s family), BP Church, IRCC & Beddington Association. 
Moved by Jon, seconded by Abraham. All in favor. 
 

5. Director, Operations’ Report – Debbie read her report to all present. IRCC 
gave us the opportunity of running a Provincial Pilot 3-4 to bring down the 
waitlist of the province. Basic Digital Literacy proposal just submitted for 
July/August through Calgary Learns. All LINC classes remain online. Jon 
moved that her report be accepted as read. Robyn seconded. All in 
favor.  
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6. Lead Teacher report: Mandi submitted her report. Jon thanked her for 
leading through a difficult season.  
 

7. Financial Report – Gordon briefly went over the Year End statement of 
operations (profit & loss) and the LINC & ESL Budget presentation. Our 
position in 2020 was pretty good with good cash flow management. We 
had a surplus in 2020 (71% LINC and 29% ESL – which mostly came from 
subsidies from Covid). Jon moved and Steve seconded. All in favor. 
 

8. Appointment of Auditor for 2021 – Gordon suggested that we continue to 
use the same auditor Aperture (former Retzlaff & Wong). Jonathan moved 
that we accept this decision. Steve seconded. All in favor. 
 

9. New Business – For Board members: the next meetings will be in late 
September & November – there may be things that will need your 
attention during the summer/early fall, so please watch your emails.  
 

10. Adjournment – Robyn led us in prayer @ 6:50 PM. Jonathan thanked 
everyone for attending tonight. He moved that we adjourn. Steve 
seconded. All in favor. 
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Program Summary 
 

Students Registered 
per Program 

ESL/New Students LINC/New Students ESL/New Bible Study 

Winter Semester 22/9 157/52 0 

Spring Semester 27/4 169/65 0 

Summer Semester 
Computer Classes 

21/1  0 

Fall Semester 62/22 153/28 8/3 

Total New students for 2021: 183 out of 598 

 
Financial Summary 2020 2021 Growth 

Total Income 424,397  492,513 68,116  

IRCC Funding 367,456  443,304  75,848  

Calgary Learns 0 14,759 14,759 

Donations 39,149 35,679  (3,470)  

Others 17,792 (1,229) (19,021) 

 2021 Ministry Highlights 

        

7 Volunteers 
committed over 

366 hours 

Average of 35 ESL 
Students each 

semester 

Average of 160 
Students in the LINC 

program each 
Semester 

81 students in 3 
Informal sessions 

(Conversation 
Circles) 
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 Financial Summary Charts 
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Immigration, Refugees and Citizenship Canada -- Immigration, 
Réfugié et Citoyenneté Canada funds the LINC (Language 
Instruction for Newcomers to Canada) classes. 
 
We continue to be challenged by the Covid-19 virus a year later, which affected 
the number of students that participated in the LINC program as the landings 
were limited with the border restrictions. With the numbers of affected people 
with the virus being on average higher in Alberta compared to the remaining 
provinces in Canada, we decided to remain online, with an ambitious hope of 
possibly returning to the building in January 2021. We were so very thankful to 
IRCC that the decision to not penalize schools on funding, occupancy, and 
registration based on the landing to Canada for newcomers.   

We averaged a total of 479 students, a 33% increase over 2020, 334 returning 
students and 145 new students in our LINC program. We offered three semesters 
each year of English Language training to our students from around the world in 
different walks of life with the passion to master the English Language. We 
partner with CLARC (Calgary language Assessment and Referral Centre) who 
refer LINC students to our school.  On average, a semester could last anywhere 
from 12 to 15 weeks depending on the time of year and it could take an 
average student three semesters to move a level in their Reading, Writing, 
Listening and Speaking benchmarks.  

In February 2021, Agape was one of four schools in Alberta that was awarded a 
provincial pilot project for 2 CLB3/4 classes to start in March 2021online only.  Its 
sole purpose was to help with the growing wait listed students across the 
province of Alberta.  Students can register with us from anywhere in the 
province. This pilot was to run only until June of that year, but it was extended 
due to the high need and growing wait list within the province. IRCC then 
invested more funding into the program to accommodate this expansion. This 
brought our number of classes up from 9 to 11 for 2020 – 2021 period as March 
was year-end for our contract with IRCC. 
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Immigration, Refugees and Citizenship Canada -- Immigration, 
Réfugié et Citoyenneté Canada funds the LINC (Language 
Instruction for Newcomers to Canada) classes. 
 
We provided part time classes in CLB 1 – 4 with options of Monday to Friday, 
Monday to Thursday mornings and Tuesday and Thursday evenings. The 
demographics of our students from the top four countries was 28 People’s 
Republic of China, 25 Syria, 14 Eritrea and 13 Ethiopia with Venezuela, Colombia, 
Iran, Socialist Republic of Vietnam, Iraq, Pakistan rounding out the top 10 
countries migrants to Calgary for a total of 154 persons.  

As the climate of the province remain precarious, in-house classes remained low 
throughout the year, and this then hindered in house activities where we would 
have popular topics of our students in guest speakers to build community and a 
sense of belonging. We had a total of 124 graduates across the school and of 
those numbers 42 students left the school to pursue higher education or 
employment. 124 represent an increase of 32% over 2020 results and 42 an 
increase of 17% over last years as well.  

 We are forever grateful for the Lord’s faithfulness and the victories of our 
student’s accomplishment through the many difficulties of online schooling.  They 
preserved and carried the baton to the finish line!  The staff of Agape language 
Centre would like to thank IRCC for continuing to invest in immigrants in the LINC 
program and for providing the necessary settlement options for their survival in 
the new adopted home Canada.  
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As Board Chair for the Agapé Language Centre, the 2021 
school year was once again, a year of ingenuity for both 
our staff and students. As Board Chair I feel privileged to 
serve ALC as we journey together toward empowering 
new Canadians through language training and 
preparation for Canadian citizenship. 
 
On behalf of the ALC Board, I would like to thank Pastor Noral Woodburn for his 
faithful service and leadership to the Agapé Language Centre in 2021. I would 
also like to thank Debbie Alexander-Thomas. Debbie has done a fantastic job 
this last year to add new technology to each ALC program, as well as support for 
our teachers as the navigate the “new normal” of hybrid teaching. A big thank 
you to the other members of the board of directors Abraham, Ken, Steve, and 
Robyn for being willing to serve as Board Members this last year. I look forward to 
working with each of you in the years and months to come. 
 
I would also like to thank our administrative team, Debbie, Jane, and Gordon. 
Their continued commitment to ALC provides quality and stability to all parts of 
our organization. The dedication and hard work of each member of the 
administrative team is greatly appreciated. Gordon will be leaving us shortly and 
I would like to personally thank him for serving so faithfully in his time with us. I 
would also like to take this opportunity to express my appreciation to our valued 
and talented teachers Mandi, C.J., Cathy, Marilynne, Bernice, Jocelyn, 
Rosemary, Shannon, Allison, Ruth, Luisa, and Norma. The board would like to 
express our deep gratitude to you all for the amazing work that each one of you 
does for our students. We would truly not have been successful this year without 
your diligent efforts. Finally, I would like to thank our amazing and dedicated 
volunteers, Andrew, Vivian, and Bob for giving of your time in 2021. Your servant 
hearts are a true blessing to all that are involved with ALC and your ongoing 
involvement ensures that the community here at ALC continues to thrive. 
 
Respectfully submitted, 
Jonathan Durand | Chairman 

 Chairman’s Report 
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It is with great honor that we present the 2022 Director’s 
Annual Report.  This reports and the stories contained 
within the report, showcase the commitment that 
Agape’s Management and Teaching Team has in 
pursuing the Vision of our community. 
 
As I write this report, it looks like spring warmth has replaced the cold and frosty 
days of winter. Spring is always a time of refreshing, even though it is very short in 
Calgary. This year in 2021 more than ever, we are reminded that after hardship 
and trials there is redemption and renewal. I pray that all who have suffered in 
one way or another this past year will experience redemption and renewal in the 
person and life Jesus, who gives us strength each passing day. 
 
I want to take a moment and express my thanks to all the students, teachers and 
staff at Agape Language Centre who have worked incredibly hard to make 
2021 a success in situations that were not ideal but challenging. Thank you! Thank 
you too all the spouses and families for their support that help made Agape a 
success. We want to take a moment to remember C J Towles who lost her 
husband to Covid. Our prayers remain with you at this time.  
 
The vision of Agapé is, “To help newcomers to Calgary improve their English 
language, understand Canadian culture, make new friends, and feel more at 
home in Canada. To accomplish this Agapé Language Centre continues to work 
with a mix of experienced teachers and volunteers who empower our new 
neighbors and help facilitate their integration into Canadian Society.” 
 As a faith-based organization we are guided by faith, lived through the gospel 
values as expressed in Mark 12:30-31 through the words of Jesus “Love the Lord 
your God with all your heart and with all your soul and with all your mind and with 
all your strength.’ The second is this: ‘Love your neighbor as yourself.’ There is no 
commandment greater than these.”. 
 

 Director’s Report 
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Our community is designed to create a sense of belonging in each student so as 
they learn English and settle in Calgary, they will develop a strong sense of self-
worth.  
 
Throughout the years, Agape has established critical partnership and networks 
that involve staff, students, sponsors, and community members. All are 
recognized as positive contributors to student learning. Together, we are 
creating a community of learners who contribute to the common good while 
facing unique challenges in a complex world.  
 
Here Agapé Language Centre, we would like to mention several significant 
partnerships that make it possible for Agapé to achieve the mission. First, BP 
Church is a significant partner supporting Agape in ways too many to number. 
BP Church is the community where Agape was birthed 25 plus years ago and is 
significantly involved today. Thank you, BP Church, for your partnership. 
Secondly, Immigration, Refugees and Citizenship Canada (IRCC) has partnered 
with Agapé since 2000 by providing funding for LINC education for new 
immigrants. Thirdly, Beddington Heights Community Association also partners with 
Agapé providing funding for our ESL and Conversation Classes. Lastly, thank you 
to Calgary Learns for supporting our computer classes, equipping our students 
with the knowledge to complete online schooling.  
 
God has been good to us through this past year. We are looking forward to 
moving with confidence and hope.  
 
May God Continue to bless our work here at Agapé Language Centre. 
 
Submitted by Noral Woodburn | Director  
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It has now been 2 and a half years since COVID-19 has 
wreaked havoc and turned our lives upside down in a 
matter of minutes. Here we are in 2022, still carrying on 
the ministry of teaching English that God has 
commissioned us to do at Agape by welcoming 
foreigners in our land, Canada. 

The expectation to return to normal is a distant dream 
as we turned to adapt in our present state of teaching. Our students have 
adapted to learning English through a Blended Synchronous, Face to Face, or 
completely Online Learning Model. It took us a while to embrace the thought of 
a Blended Synchronous Model (both online and in person teaching), as the 
name of this model of teaching kept evolving it was difficult to keep up with the 
latest trend. We have now embraced the online environment and Zoom is no 
longer that “scary technology word” for all, including our students. 

The past two years as had its challenges, to say the least, but with the glory and 
blessing of our Lord and Savior Jesus Christ, we have learned to adapt and 
persevere. Our students have learned how to navigate with online teaching and 
are slowly attempting to return to the building.  At present, we have five (5) 
classes between our LINC and ESL program, in person/blended and the 
remaining being online, with hopes of returning fully in September 2022. 

We are very excited to announce that through IRCC, we were able to increase 
our technology with three (3) additional smartboards, 30 new student loaner 
laptops, 10 student classroom desks and the use of the blue chairs from BP 
Church within the school. Calgary Learns, through funding from the Alberta 
Government, funded a beginner class to teach our students basic introduction to 
computers, and Beddington Height Community Association (BHCA) continues to 
fund our conversation classes and ESL (English as a Second Language) 
programming.  Computer for School was also very supportive by giving us 40 
laptops to use within our classrooms. We are so grateful to God for His continued 
faithfulness and to our donors for blessing us with their generosity.  

 Director, Operations Report 
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We are continually amazed that our needs are met through Him providing the 
right staff, volunteers, board members, technical IT person, like Bob Thompson, 
who generously offered his time to build a database for Agape.   

Our funders have created an opportunity for students that would never have 
access to learning English or having conversations with another student in 
conversation classes. This gives all students at Agape bonding opportunities with 
their peers as they learn and have access to the tools and instruction on how to 
sign into a computer and learn all the acronyms that are involved in being in an 
online environment. This is vital in helping our students to smoothly integrate into 
society and enable them to gain the confidence they need when embarking on 
the adventure in their new home. 

On behalf of the administration staff and our teachers, we want to thank each 
person who has given of their time, talent, and resources in helping us to 
maintain the vison that our founder Madeline Johnson envisioned twenty-five 
(25) years ago as we celebrate this milestone of Agape Language Centre.  

 
 
Respectfully submitted, 
 
Debbie Alexander-Thomas | Director, Operations 
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“ I first arrived in Canada in 2014 as a 
visitor. I applied for my permanent 
residency in 2018 and received it in 
2020.  Agape was the first English 
school I enrolled in intending to 
improve my English skills. The English 
classes that I received at Agape 
were some of the best classes I have 
received, I began to take my first 
steps to develop my language skills.  

 

One of the most important things I 
learned was how to compose 
paragraphs, letters, and emails 
properly. Also, I would like to mention 
that thanks to the extra speaking 
classes that teacher Jocelyn gave 
me, I can now speak confidently and fluently. I felt valued with the special 
attention given to student’s skill levels and to see them succeed during their time 
at Agape. 

 

 

 

 

 

 

Student Success  
story: 
marbelis quintana 
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I was presented with the opportunity to go much further in English by entering 
SAIT school in an ELF program. SAIT school guaranteed me to reach level eight in 
just ten (10) months, so it was an opportunity that I took advantage of, and I 
continue to make the most of. Deciding to enter SAIT school after finishing my 
level four of English at Agape was one of the best decisions I have ever made in 
my life. I am at level eight at this moment which I will successfully finish at the end 
of April. Although, I cannot fail to mention that it has not been easy for me to 
reach this level since I have had to put all my focus and effort to get where I am. 
The primary reason why I enrolled in at SAIT school was to be able to fulfill one of 
my goals which is to pursue a career and become a professional person in this 
country.  

Regarding my futures plans, I would like to mention that I have several which I 
would like to achieve one by one. After finishing studying, the career which I 
would like to pursue is Petroleum Land Administration.  I would like to be able to 
find a job in this field without any problems. Finally, buy a house to be able to 
bring my family to Canada.  I would like to open injunction with others or by 
myself an institution where I can help abused women since many people with 
these situations have come to me seeking help and support.  

Concluding in my opinion there is only one way to achieve all those things that I 
want and that is trying to improve myself in all possible ways that exist and are 
within my reach.”. 

 

- Marbelis Quintana, 2022 

 
 
 
 

 

 

 

 Student Success story: marbelis quintana 
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It all began 25 years ago in May 1997, when one Madeline Johnson, our Founder, 
had a big idea to create a space and a safe environment where newcomers to 
Canada can learn English as a Second Language (ESL). Church leaders across 
Calgary came together in support of this initiative and a non-for-profit was born 
by the name of Agape Language Centre. The word “Agape” was derived from 
her belief that we as Christians and the church have a moral and ethical 
commitment, our sense of place and sense of good work, to solidify a belief system 
of agape love and unity of spirit.  This would give an expression of who we are and 
our “shoe-leather” commitment to the needy helping us fulfill our calling, following 
in the tradition of early Christians founders of hospitals, schools, universities, and 
rescue missions. It would also give us pause on our alignment to God’s purposes, 
fulfilling the second greatest commandment of “you shall love your neighbor as 
ourselves”, thus facilitating the integration of knowing and doing - walking the talk. 
She believed that we as Christian need to embrace scripture teaching and 
commandments to care for those who may be different from us racially and who 
live among us, through demonstration of God’s unconditional love through this 
love. Therefore, looking through God’s eyes, we see each person of infinite worth 
and value, a free-will agent made in the image of God, worthy of respect and 
dignity.  

Madeline felt that scripture and love was the cornerstone of all we do at Agapé 
which is why the name is so very appropriately chosen, as the meaning of Agape 
is giving sacrificial love to one another. She felt a mixture of accredited teachers 
and volunteers to fulfill this mission statement of “demonstrating God’s 
unconditional love to our neighbors by meeting their need for English Language 
and acculturation training through high quality interactive instructions in an 
accepting and affirming atmosphere”. From its inception, God has blessed ALC 
with the right staff, volunteers and students that is necessary to run this ministry 
effectively. Just as Jesus did not come into the world to condemn it, rather to save 
it. Madeline believed our attitude towards working with others and for others must 
be one of blessing, realizing that we, too, need redemption.  That Jesus likens His 
followers to humble salt – preserving, thirst-stimulation, and flavour-enhancing, 
unless there is too much of it all in one place. All the glory for this love and spirit of 
unity that He has put in our hearts belongs to God and Him alone.  

 History of AgapÈ: 25 years of existence  
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Together with Madeline (deceased), a private funder came forward to gift the 
resources to start the project and continued their support until 2015 for a total of 
18 years. Five members of BP Church, joined in the creation of this brain-child idea. 
These five individuals who formed the board in 1999, were Donna Eliason, Tunji 
Fapajuwo, Gerald Joy, Bill Kowalski (deceased), and Ken Reister, creating the 
necessary documentation to beginning the mission of serving newcomers and 
become a part of the church ministry. To start this project, teachers from the 
congregation of BP Church volunteered countless hours in instructing our students, 
the extremely complicated task and language of English. To date, we have had 
359 staff/volunteers and 5170 students in both the LINC and ESL programs and four 
(4) Directors. The span of staff years of service is from 1 year to 25 years, with the 
longest tenured employee being still employed with us today. In 2000, Agape 
began offering LINC (Language Instruction for Newcomers to Canada) part-time 
classes with two locations, in the northeast and northwest quadrant of Calgary.  
The northeast location was donated by our private funder.  In August 2004, our 
founder Madeline Johnson resigned her position of Director of Agape and moved 
on to ESL Ministries another one of her creations.  In those days, Agape did not just 
provide ESL classes to newcomers, our quest to incorporate them within society, 
we provide Canadian cooking, Business, Commercial, and Financial English, 
Drama, Music, and Computer classes.  25 years later, we have come full circle 
offering similar classes in achieving our mission. 
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LINC Program Budget (FY April 01, 2022, to March 31, 
2023)  
 

     Budget 
2021/2022  

 Budget 
2022/2023  

 Increase/ 
(Decrease)  

Income IRCC Grant 338,950 391,449 52,499 
     
Expenses Administrative cost 44,211 51,059 6,848 
 Salaries and Benefits 247,843 288,455 40,612 
 Training and Prof. 

Dev 
200 1,650 1,450 

 Trave, 
Accommodation 

140 39 (101) 

 Training 
Materials/Printed 
Resources 

2,750 6,310 3,560 

 Photocopy 3,114 3,114 0 
 Office Supplies 1,350 1,350 0 
 Promotions 1,260 1,410 150 
 Copyright Fees 839 839 0 
 Rental 16,341 16,341 0 
 Utilities 11,733 11,733 0 
 Janitorial 8,832 8,832 0 
 GST 338 317 (21) 
     
Total  338,951 391,449 52,498 
     
Surplus/ (Shortfall) (1) 0 1 
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Agapé Program Budget (FY January 01, 2022, to December 31, 
2022) 
 
 
     Budget 2021   Budget 

2022  
 Increase/ 
(Decrease)  

Income Contribution - 
General 

23,004 23,004 0 
 

Fundraising 11,207 16,100 4,893  
Registration (ESL 
etc.) 

2,400 7,200 4,800 

Total Contribution 36,611 46,304 9,693      
     

Expenses Admin: Salaries 7,846 7,754 (92)  
Admin: Accounting 
Fees 

1,800 2,000 200 
 

Admin: Bank 
Charges 

540 960 420 
 

Admin: Office 5,019 5,883 864  
TOTAL ADMIN 
COST 

15,205 16,597 1,392 
    

0  
Prog: Salaries 19,352 26,939 7,587  
Prog: Program 
Delivery 

178 178 0 
 

Prog: training 
materials 

160 160 0 
 

Prog: Overhead 
Cost 

1,710 1,710 0 
 

TOTAL PROGAM 
DEL. 

21,400 28,987 7,587 
     

Total 
 

36,605 45,584 8,979      
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Surplus/ (Shortfall) 6 720 714 
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CALGARY LEARNS PROGRAM BUDGET (FY January 01, 2022, to June 
30, 2022) 
 

 
 
     Budget 2021   Budget 

2022  
 Increase/ 
(Decrease
)  

Income Calgary Learns 
Contribution 

0 8,813 8,813 

Total Contribution 0 8,813 8,813 
     
     

     Budget 
2021  

 Budget 
2022  

 Increase/ 
(Decrease)  

Income Calgary Learns 
Contribution 

0 8,813 8,813 

Total Contribution 0 8,813 8,813 
     
     
Expenses Admin: Salaries 0 1,200 1,200 
 TOTAL ADMIN COST 0 1,200 1,200 
     
 Prog: Salaries 0 6,736 6,736 
 Prog: training 

materials 
0 143 143 

 Prog: Overhead Cost 0 465 465 
 TOTAL PROGAM DEL. 0 7,344 7,344 
     
Total  0 8,544 8,544 
     
Surplus/ (Shortfall) 0 269 269 
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Expenses Admin: Salaries 0 1,200 1,200 
 TOTAL ADMIN COST 0 1,200 1,200 
     
 Prog: Salaries 0 6,736 6,736 
 Prog: training materials 0 143 143 
 Prog: Overhead Cost 0 465 465 
 TOTAL PROGAM 

DEL. 
0 7,344 7,344 

     
Total  0 8,544 8,544 
     
Surplus/ (Shortfall) 0 269 269 

 
 

 

 

 

 

 


